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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Local Government Education Services – Estyn Inspection 
Areas:-
2.3 (Other Education Services) 
3.4 (Use Of Resources) 

1.0 SUMMARY OF THE REPORT

1.1 The local authority has a planned work programme for the Self-Evaluation 
Report SER) in order to build up a profile of judgements, which will be used to 
highlight any areas for improvement as well as come to an overall view on 
standards and performance.

1.2 The purpose of this report is to provide the current judgement for the SER 
inspection areas:
 2.3 Other education services
 3.4 Use of resources

1.3 The judgement for 2.3 is ‘Adequate and needs improvement’ because 
‘strengths outweigh weaknesses but important aspects require improvement’. 

1.4 The judgement for 3.4 is ‘Good’ because there are strong features although 
minor aspects require improvement.

2.0 RECOMMENDATION(S)

2.1 This report is discussed and noted.

Date Written 3rd January 2018
Report Author Sue Walker
Service Area Learning
Committee Date 19th February 2018



3.0 INTRODUCTION AND BACKGROUND

3.1 Self-evaluation is the essential step in a cyclical process of bringing about 
change and improvement.  The steps in the process are:
 Monitoring and evaluating improvement
 Planning for improvement
 Undertaking improvement work

3.2 The local authority’s Self-Evaluation Report (SER) for LAESCYP services is 
being reviewed and updated to ensure that the judgements and actions will 
lead to improved outcomes for all learners.  At the heart of self-evaluation are 
three questions: 
 How well are we doing? 
 How do we know? 
 How can we improve things further? 

3.3 ESTYN have reviewed their framework for the inspection of local authorities 
which is currently being piloted during the current academic year.  The local 
authority has a planned work programme in order to build up a profile of 
judgements, which will be used to highlight any areas for improvement as well 
as come to an overall view on standards and performance.  The information 
collected will lead into the local authority’s delivery plans for improving the 
quality of provision.  Reports on all the areas of the SER will be presented to 
Learning & LAESCYP Scrutiny over the coming months.

4.0 WHERE WE WERE 

4.1 These are new inspection areas which weren’t covered under a single area in 
the old framework therefore it is difficult to make a judgement on previous 
performance.  

5.0 WHERE WE ARE NOW 

5.1 The judgement for 2.3 is ‘Adequate and needs improvement’ because 
‘strengths outweigh weaknesses but important aspects require improvement 
because:

 there is not sufficient provision in the county borough for pupils with Social 
Emotional Behaviour Disorder needs, and 

 although there is sufficient capacity to meet targeted increases in Welsh 
medium school places over the medium term, capital investment is 
required over the longer term in order to provide the required places in line 
with Welsh Government targets.

 there are not enough places either in schools or non-maintained settings 
at the start of the summer term to accommodate the rising 3’s pupils

5.2 The judgement for 3.4 is ‘Good’ because:

 staffing, accommodation and financial resources are managed and 
deployed effectively to support learning and improvement. 



 The authority makes good use of the funding it receives and spending 
decisions relate well to strategic priorities for improvement and benefits 
for schools and their learners. 

 Partnership activity provides good value for money because it 
contributes to improved outcomes for learners in aspects which the 
authority and its schools alone could not provide. 
For this inspection area to be excellent the authority needs to 
demonstrate sustained impact on supporting positive outcomes for all 
learners.

6.0 WHERE WE WANT TO BE 
6.1 The local authority’s ambition is to be ranked in the top 10 performing local 

authorities by 2020 and is making good progress towards achieving this 
target.  Effective support for vulnerable learners can provide a clear, 
demonstrable and beneficial effect on all learners

7.0 WHAT WE NEED TO DO NEXT

7.1 Within the evaluation reports are areas for development - see Appendix 1 and 
2.  Many of these will form actions for officers own team development plans.  

The key areas for improvement from these reports are:-

 To determine a sufficient provision of nursery education places.
 To provide sufficient and suitable specialist provision in mainstream 

schools, special schools or otherwise, of suitable type to meet the needs 
of vulnerable pupils. 

 To encourage and generate further demand for Welsh Medium 
education places.

 Undertake a fundamental formula funding review 
 Act upon the outcomes of the ALN review 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 These inspection areas contribute substantially to the capacity to achieve the 
Best Start to Life.  A number of projects reported to Members under Best Start 
1 and Best Start 2 contribute to the evaluation of these inspection areas.

SUE WALKER
CHIEF OFFICER (LEARNING)
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Does the report contain any issue that may impact the Council’s 
Constitution? 


